ORTON ACADEMY
BOARD OF DIRECTORS MEETING
AGENDA
Tuesday, March 3th, 2026
5:00 p.m.
Join Zoom Meeting
https://us06web.zoom.us/j/81747566659?pwd=aFZGOTlDdlRvb210ajBDSXljMlljUT09 

5:00    Meeting Call to Order 
· Welcome
· Roll Call/Introduction of Guests
· Board members in attendance – Ted Harvey, Jenny Wilson, Lindsey Lyndes
· Guests – Andrea Shipley, Amy Odell, Mr. McEnroe
· Approval of Minute (January) – motion to approve: Jenny Wilson; Seconded: Ted Harvey
	

5:05	Orton Academy Principal’s Report 
· Current student count  - 105 current students
· Marketing Update – holding off on larger campaigns
· Staffing Update – fully staffed and all teachers except one have turned in their intent to return for next school year
· Pre-enrollment numbers for 2026/27 – 70 students enrolled for next school year
· Upcoming Events
· Irish Dancing Assembly
· Talent Show on February 26th
· Middle School dance coming up
· CMAS testing 

5:20	Finance Committee Update 
· Review February Finance Report – nothing of significance noted
· Reviewed preliminary staff salary budget

5:25	Approval of staff salary
· Motion to approve staff salary line budget for fiscal year 2027: Jenny Wilson; seconded by Lindsey Lyndes

5:30	Discussion of suggested revisions to Orton Academy policy
1. Updated Enrollment Policy
The revised policy preserves Orton's dyslexia-focused mission, ensures equal access and legal compliance, reduces exposure to OCR, authorizer, or charter renewal findings, and provides clarity and consistency for staff and families.
2. Student Use of Cell Phones & Other Personal Technology Devices
As of 7/1/26, all schools will be required to have a phone/personal device policy. Orton Academy currently does not have one. 
3. Resolution Authorizing Submission of a Grade Level Expansion Application
It is best practice to authorize the grade expansion work and capture next steps in a public meeting and board minutes. 
· The resolution names that the proposed grade-level expansion is driven by the need to provide continuity of support for students with dyslexia and reading challenges, ensuring consistent instructional approaches and aligned intervention systems over time. Expanding to earlier grades enables early identification and intervention, preventing reading and learning gaps from compounding and allowing supports to be delivered at the point of greatest impact. This expansion directly aligns with Orton Academy’s mission and responds to demonstrated community demand for earlier access to specialized, evidence-based instruction.
5:50	Review and discuss draft strategic plan 
· The Board reviewed and discussed the draft strategic plan and will send any comments to Amy (Minga)

6:00	Public Comments - none
6:05	Old Business/New Business - none
6:06	Adjourn
· Motion to adjourn: Lindsey Lyndes; seconded: Jenny Wilson




